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Executive Summary 

Hockey New Brunswick is a not for profit provincial sport organization, who’s main purpose is 

to govern amateur hockey in the province of New Brunswick. The implementation of a strategic 

plan will serve to direct the organization towards a common goal. The purpose of this document 

will be twofold; Firstly, it will be used by Hockey New Brunswick employees, board members, 

council members, and other volunteers, to guide the direction of the programs and policies 

implemented by HNB. Second, this document is meant to educate and inform the Hockey New 

Brunswick membership on the mission, vision, goals, and values of the organization. Mission, 

vision, goals, objectives, and values are all extensions of the initiatives provided by the national 

governing organization, Hockey Canada. 

Hockey New Brunswick will have several ongoing duties that will help to serve the membership. 

First, HNB will continue to maintain policy documentation. This means continually assessing 

and updating constitutions and operations manuals. HNB will continue to operate a financially 

responsible organization. HNB will maintain a relationship with the New Brunswick Department 

of Tourism, Culture, and Heritage in order to secure operational funding on a yearly basis. HNB 

will also seek additional funding through programs like the GO NB Physical Literacy grant. This 

grant has allowed HNB to facilitate sledge hockey development, and Initiation Program 

development over the past two years.  

Background 

Hockey New Brunswick was originally incorporated in 1968 as the New Brunswick Amateur 

Hockey Association. The NBAHA broke away from the Maritime Amateur Hockey Association 

after being approved by the Canadian Amateur Hockey Association as an independent branch. 
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Mission 

Leader in developing positive lifestyle, inclusive communities, and opportunities through 

hockey. 

Vision 

A better New Brunswick through hockey. 

 
Values 

 

To provide all New Brunswick residents with equal opportunity to participate in the sport of 

hockey at the recreation, competitive, and elite levels. 

To provide safe, fun, and organized leagues for all HNB members. 

To educate and support volunteer hockey coaches in New Brunswick. 

To work with the NBHOA to support Officials. 

External Environment 

Hockey New Brunswick is affected by multiple factors outside of the control of the organization. 

These factors can have serious positive, and negative effects on the general operations of the 

organization. The purpose of identifying the external environment is to put the organization in a 

better position to plan and adapt to the constant changes. 

The first external environment that this document will address is the political environment. First, 

HNB is affiliated with the national governing body Hockey Canada. HNB is therefore bound to 

certain organizational and moral obligations as outlined by Hockey Canada. Second, as with all 

sport organizations in New Brunswick, HNB relies heavily on provincial funding. As a 

Provincial Sport Organization HNB works with Sport NB, Canadian Sport Center, and other 

government organizations to secure funding to help offset program delivery. HNB will need to 

account for the current economic status of the province and plan accordingly. 
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The second external environment is the social environment. Although HNB can make certain 

impacts on the perception of hockey in New Brunswick, the organization has limited control 

over the perception of the game throughout Canada. Hockey continues to be one of the most 

popular sports in Canada in terms of participants. HNB numbers should remain steady providing 

this trend continues.   

Economic factors could also affect the spending habits of New Brunswick families. The 

economic state of the province could have an impact on family’s disposable income and could 

affect their spending habits and sport and leisure choices.  

Finally, technological factors could influence HNB as an organization. The advancement of 

technology can help HNB deliver programs and create more efficient registration and put less 

burden on volunteer administrators. The negative aspects to increasing technology will be the 

increase in equipment cost and the constant need for HNB to use the newest technologies. 

Internal Environment 

To analyze the internal environment, the HNB board of directors and the office staff conducted a 

SWOT analysis. The purpose of this analysis was to identify the strengths, weaknesses, 

opportunities, and threats of Hockey New Brunswick. HNB will use the analysis to shift the 

weaknesses into strengths, and to shift the threats into opportunities.  

Strengths 

 The history of hockey in Canada. Hockey is embedded in Canadian culture 

 History of elite hockey success at the international level 

 Financially stable organization 

 Elite success at national branch translates to financial gains for provincial branch 

 Board of directors-half operational, half strategic 

 Experienced board of directors 

 Wide variety of skills amongst board members (i.e. accounting, marketing) 

 Established policies (i.e. OPS manuals, Constitution, Social Media Policy) 

 Minor Hockey stability (ages 4-18) 
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 Help decrease costs (Fundraiser, Partnerships) 

 Provide young NB residents with opportunity to participate in team sport 
 

Weaknesses 

 

 Recruiting and retaining volunteers 

 Negative perception around hockey (violence, expensive) 

 Quality and motivation of volunteers 

 Time consuming sport 

 Slow progression of players (year to year) 

 Expensive to play as an adult  

 Communication with community clubs 

 Demographic and geographic challenges 

 Not accommodating to single parents 

 Ice time costs and availability 

 

Opportunities 

 

 Increase participation by recruiting female and adult participants 

 Increase participation in non-elite players over the age of 16 

 Creating more scheduled events across New Brunswick to help avoid travel 

 Using social media to promote the sport and organization 

 Accessible to all (Sledge Hockey) 

 

Threats 

 

 High cost of hockey, particularly at elite level 

 Low volunteer recruitment and retention  

 Poor internal marketing 

 Regional community priorities for public facilities 

 Other sports, PSO’s, leisure opportunities, activities 

 Aging facilities 

 Managing social media perception of organization 

  

Goals and Objectives 

 

Short term-1 year 
 

Design and implement an Initiation and Novice program that adheres to the Hockey Canada and 
Long Term Player Development guidelines. 

 

 Standardize playing surface dimensions 

 Standardize practice to game ratio 

 Ensure coaches adhere to LTPD in accordance with Hockey Canada 
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Change the current fall forum meeting weekend to a regional meeting format. The purpose is to 
create a better relationship between HNB  and its volunteers and MHA. Also to disseminate 

information in an efficient way that will reach all MHAs and their members.  
 

 6 meetings in central areas throughout New Brunswick 

 MHAs to be represented by their President, Registrar, and Technical Directors 

 Hold meetings in early September, before registration for minor hockey begins 
 

Medium term-3 years 
 
Provide development opportunities to elite male and female players. 

 

 HNB Cup (MU14, MU15, FU16) 

 Hockey Development Festival (MU14, MU15, FU16, FU18) 

 Atlantic Challenge Cup (MU14, MU15, FU16, FU18) 

 Pee Wee AAA Development weekend (MU13, FU13) 

 Christmas Regroup (MU16) 

 QMJHL Challenge (MU16) 

 
Provide development opportunity to players at the community level. 
 

 Hockey New Brunswick Skills Camps 

 IP Shared Ice Jamboree 

 Creation of a community Hockey Program 
 

Recruit and retain sponsors and partnerships, to maintain the services currently provided. 
 

 Work with a third party group (SOK & Associates) to secure new sponsorships 

 Continue to provide quality service to already existing HNB sponsors and partners  

 
Long term, ongoing-5+ years 
 

Provide continuous coach/official education opportunities. 
 

 Continue to host NCCP Coach level 2 and Development 1 in the fall 

 Continue to support Field Officer Program (Shared Ice/Goalie Clinics) 

 Partner with Coach NB to provide coaches with the opportunity to collect professional 
development points and maintain their certification 

 Work with the NBHOA to provide development opportunity’s for official’s of all levels 
 

Maintain minor hockey registration numbers. Based on demographic research, HNB understands 
the area of focus to increase or maintain registration is to recruit and retain female / first nations 
participants and immigrant families. 

 

 Increase female registration 
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 Make hockey accessible to immigrant families 

 Creation of Community Hockey programs 

 Develop and register sledge hockey participant 

 
Marketing and Community Engagement 

 

Hockey New Brunswick will continually improve their marketing and promotions strategies. 

HNB will continue to use social media as a means of promoting programs, volunteers, and 

opportunities. HNB will be more active on social media in an effort to engage with its 

membership. More frequent tweets, Facebook posts, videos, and pictures, will all be ways of 

improving HNBs relationship with the public. HNB will also look into new means of social 

media. Outlets like LinkedIn, Instagram, and flickr could all be used to help promote HNB and 

its objectives.     

Hockey New Brunswick would also like to increase the amount of press releases that are posted 

on the website and dispersed to the membership. The increase in press releases could come from 

community events, players of the week, tournaments, provincial championships, Atlantic 

championships, high profile players, outstanding volunteers, etc. In order to produce more press 

releases that are high in accuracy and quality, HNB will look to hire a journalist on a part time 

basis to produce new press releases.  

HNB would also like to increase their promotion around organizational awards. Recognizing the 

awards and promoting outstanding volunteers and participants is important to HNB. HNB relies 

heavily on volunteers and it is crucial that these volunteers are recognized for their continued 

efforts. Volunteers should feel as if their contributions are making a difference.  

Finally, HNB would like to continue their partnership with Bell Aliant Community One. 

Through this partnership, HNB has been able to have live web streaming of provincial 

championships, and other major events like the Atlantic Challenge Cup, and Monctonian 
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Challenge. HNB Would also like to continue submitting stories to the Atlantic Hockey Report, a 

bi-weekly web series on hockey in Atlantic Canada. HNB has used the Atlantic Hockey report to 

develop video based coverage around special events and can use the videos as marketing tools. 

Conclusion 

The current Strategic Plan for the year’s 2016-2021 was adopted in June 2016 at the HNB 

Annual General Meeting.  The short term goals will be viewed quarterly, medium term goals bi-

annually and long term goals annually.  The review process will be completed by the HNB 

Board of Director’s.  

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 


